
 

Software Product Manager: 
● Ensures product requirements are gathered and met 
● Facilitates design of product (works with User Experience Designer and others) 
● Works on product’s code 
● Tests and oversees further testing of product 
● Facilitates the product’s release 
● Oversees developer team (reviews code, gives assignments) 
● Manages budget 
● Presents updates to company board monthly 

App Developer: 
● Develops tasks assigned by Software Product Manager 
● Tests and builds app for iOS and/or Android 

User Experience Designer: 
● Gathers information from Software Product Manager 
● Uses gathered information to design mockups (wireframes) for app development 

Video Production Manager: 
● Facilitates scripting, filming, editing, and uploading of various video products by 

either delegating work to others or doing it themselves 
Actor or Actress: 

● Works with the Video Production Manager on filming various volleyball products, 
usually in front of the camera. 

● Often helps to write scripts for video projects, and occasionally may take over 
other parts of the Video Production Manager’s job. 

Payroll Developer: 
● Iterates on Volleyball calendar payroll script 
● Runs payroll script biweekly and sends formatted report to payroll department 

Timecards Manager and Developer: 
● Oversees roadmap and feature production for Timecards app 
● Works with Crew Leads on scheduling 
● Works with Payroll Developer to link app to payroll report 


